RANCHO EBENEZER’S NARRATIVE REPORT
2000 — 2004

Introduction:

We have prepared the current document as an answer to the needs of information about Rancho
Ebenezer’s ministry among the poor people in Nicaragua.

Rancho Ebenezer is a non-profit organization, founded in 1987 by eight people, pastors and
leaders, who share the vision of being and agent of change for the poor in the rural areas in
Nicaragua. Our main goal is to provide to the rural farmers training, techniques and knowledge, in
order to empower them to be self sustainable in the production of their own food. The way we do
this is by means of concrete biblical actions, directed to show those people God’s love for them
and that we practice a love of action, not only of preaching. Now, Rancho Ebenezer is a
Foundation, a Non Governmental Organization, founded by Nicaraguans, leaded by Nicaraguans
and to serve the Nicaraguans.

We hope this document can be useful to everyone who wants to help and support this ministry.
We produce some resources to do this work, but we still need your prayings and offerings, so, if
you think you can be used by God to help to relief the hunger in the world, you can email us to:

ifraeme@alfanumeric.com.ni

webmaster@ranchoebenezer.org

Mission teams are always welcome.

In Christ,

J. Francisco Juarez Z.
Executive Coordinator
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1. Rancho Ebenezer's acomplishments
1.1 Infrastructure
1.1.1 Auditorium / Dormitory

In 1999, thanks to the generous support of the Christian Reformed Church of the United
States, we started the construction of our auditorium. The students of Dordt College, from
lowa, came to help to build this 2 stories facility. The second floor was going to be used for
dormitories and bathrooms.

After that first effort, more missionaries came to help in this building. Missionaries from the
Southern Baptist Convention, American Baptist churches, United Methodist Church,
Presbyterian Church (PCUSA) and Christian Reformed Church. The Dordt Amor team helped
every year they came here during 2000 — 2002 to build the auditorium.
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The auditorium is one of our most important facilities at Rancho Ebenezer, because is a multi-
use facility, we use it for: trainings, worship services, conferences, and parties! Lastly, the
auditorium has been used to host over 80 pastors and leaders of the near area, who have had
important meetings at Rancho Ebenezer. So, this building has been a tremendous blessing for
people that we never expected. It is not finished yet, we still need to install some windows,
paint it and install an air conditioner unit. In the near future, by improving the conditions of this
building, we hope to offer Rancho Ebenezer as a Convention Center for the institutions that
work in the area and we will rent the facilities to them, so we can get some incomes to
continue doing our work. If you want to support this project, you can email us to the addresses
written in the Introduction.

In this building, over 2,000 families have been trained in agro ecology, small animal
husbandry, sustainable farming, milk and cheese production, and other subjects that Rancho
Ebenezer works with. At least 1,500 of those families are beneficiaries of other organizations
who request from Rancho Ebenezer to train their beneficiaries.

1.1.2 Dormitories

The dormitories section is also very important for us, because we can provide nice and clean
facilities to our visitors, as well to the missionaries who come to help us in construction, as well
to our trainees. In July of 2004, we were the hosts of the Second Regional Conference for
organizations who work in agro ecological development; we had visitors from Guatemala,
Honduras, El Salvador, Haiti, USA and Nicaragua. We hosted over 60 visitors and thanks to
the support of our brothers and sisters who helped us, financially, praying and coming to work,
now we are able to provide good facilities to our visitors, so they may have a nice rest as they
deserve.



1.1.3 Dining Room

As you can imagine, the missionaries who come to help us and the visitors, get tired of working
and also they get hungry. That is the reason because the construction of a dining room was a
priority for us. Since 1996, The Dordt Amor Team, from Dordt College in lowa, helped us to
build this facility and for two more years, other teams from the same College and other mission
teams contributed to finish it. Now, thanks to the blessings of the Lord and to the support of
these brothers and sisters, we and our visitors can enjoy a delicious meal at this dining room.
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Old dinn room

New ding room finished

1.1.4 Showers / Latrines

Since Rancho Ebenezer began, the provision of a reliable and secure source of water was the
biggest concern. Since we are located in a rural area, the most common septic system is the
installation of latrines. We installed a set of 8 latrines, to provide basic, but clean conditions to
our visitors. At the same time, we built 13 showers, after we got the water supply served from
the city. That did not guarantee we were going to have water all year long, because for seven
months, every year we did not have any water from the city. It was because those seven
months are during the dry season and the wells get dried, so, the service from the city was not
useful at all. That situation changed this year. We will tell you more about this in the next
paragraphs. During the first four months of this year, two mission teams came to help us in
some projects and one of these projects was the installation of tiles in the showers. It is very
helpful for us, because we had to be painting the walls of the showers every three or four
months, due the humidity stored in the walls. Now, with the tiles, we don’t have to spend much
money in the maintenance of the showers and they look nicer too.



Old latrines and showers\

Current showers

1.1.5 The well

As we said before, the water provision was a major concern for us since Rancho Ebenezer
was founded. For over 17 years, we had to struggle with this issue, we had to spend a lot of
the resources in buying water from the Fire Department, from other cities and sometimes the
problem was not the money, but the scarcity of water. You can imagine how hard it was for us
to grow up without water. We could not raise more forage trees to feed the animals, so, we
were not able to raise more animals neither. At the same time, the need in the mountains was
increasing, so every time there were more families requesting our help. Sadly, we were not
able to respond them, because we did not — and we don’t right now neither- have the capacity
to help all of them. The project included the purchase of a diesel generator to run the pump in
the well, because in the location were the well is, there is not electricity.

But God certainly has His own way, His own time. Since 2001, we started to pray to God so He
could provide our own source of water. The need was bigger every day and we were not the
only ones with that problem, because over 400 families near Rancho Ebenezer had the same
problem. God provided at His time, and thanks to the support of several brothers and sisters
from Presbyterian churches, American Baptist churches, Methodist churches, now this dream
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became true. Many of these brothers and sisters provided from their own money an offering of
love to help this project. We praise the Lord and thank Him for all His bounty that he has
shown to us.



1.2 Production Units
1.2.1 Goats and sheep

Goats are our “battle horses”. The goats are an excellent alternative for the rural families to
have a good source of animal protein for their children. Goat milk is excellent for children with
undernourishment problems. It is also helpful for nursing mothers, it helps them to recover
themselves and to produce good quality milk for breastfeeding. Another benefit of the goats is
that they are able to eat almost 90 % of the vegetal species. So, they can adapt themselves to
eat almost any kind of forage. But, with the system that we work, the goats are not loose, they
are in an enclosure. By working that way, we can assure the quality of food we are providing to
our animals, because we know what are they eating and we assure they will not destroy our
crops. Some people think the goats are predators, and they really are, in some ways, but if you
manage them well, you won’t have any trouble.

The hair sheep are very useful in the tropics. They get used easily to this weather, they are
able to adapt themselves to rough conditions and their meat contains a high percentage of
animal protein, besides the fact that it is very tasty.




Goat pens built in the villages

1.2.2 Facilities for the male goats

As you can imagine, the male goats have to be away from the nanny goats. Otherwise, they
would be all the time trying to provide the service to the females. It is part of the managing of
the animals. The standard says that a nanny goat might have a breastfeeding period of 150
days, after the delivery. We extend the period to 250 days, with the goal of obtain stronger
babies and also we assure the nanny goat will restore better her body from the pregnancy and
the delivery. The males are in an enclosure away from the nanny goats and we move them
only when it is time to reproduce them. We keep records of every animal to assure we won't
have consanguinity problems.

1.2.3 Rabbit pen

The rabbits are a very good alternative to provide non-fat meat to the human beings. If you
feed them with a balanced diet, using mostly forage, you can be sure that rabbit meat contains
a lot of protein and it is a good source of nourishment for your family. It is true that rabbit meat
is not very popular in Nicaragua, but that is part of our work, to change the mind of the people,
so they can open it to new sources of food. Thanks to the support of the Polytechnic University
in Managua (UPOLI) and to the Counter Value Fund of Canada, we could be able to build the
current rabbit pens.
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Old rabbit pen New rabbit pen

1.2.4 Pig barn

The production of pigs is a big opportunity for Rancho Ebenezer, because we can sell the pigs
and also we can sell the meat. Another benefit of the pig production is that we use the manure
to produce methane, which is used for cooking. The brothers and sisters who helped us to
build this barn have been a big blessing for us too.

1.2.5 Poultry

According to our experience, 60 % of the families that have receive support from Rancho
Ebenezer, decide to start working with chickens. It is the easiest for them, because most of
them have raised chickens already, so is safer. The eggs production is very important for
them, because they can complement the nutrition of their families. But we are not able to
produce all the chickens the families need. For doing that, we would need and eggs incubator,
specifically one that works by using solar power. So far, we don’t have it, so, we have to buy
more hens and roosters to supply to the families.
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1.3 Veterinarian-Human Laboratory

1.3.1 Building

The lab building is one of the most important facilities for our program in the villages. In this lab,
over 21 villagers, men and women, have been trained in veterinarian and human medicine. It
wasn’t the original building, but due the need we had to expand our training program, thanks to
our friends who have supported this program, we were able to expand it and to get more
equipment for the education of our people. On the roof of this building, in 2002 was installed a
solar panel to provide electricity to the lab and was installed also a solar heater, for cooking and
for the showers.
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1.3.2 Equipment

Old lab building New lab building

As we said before, our lab is very important and thanks to the support of several friends, this lab is
equipped with basic, but enough devices. We have microscopes, centrifuges, a couple sterilizers
and materials that are used for animal and human care in the villages. Very often we supply to our
six field labs with these materials, because they are always needed, so, if you think you could
donate some materials, such as: syringes, band aids, antibiotics, ivermectin, and others, email us
to the addresses written in the Introduction page.

The Central Florida Presbytery and other friends and churches donated many of the equipment
that we use at our main lab and in the field labs. Now, with this patrimony, we are able to expand
our focus. Thanks to this support, we are able now to train more villagers at Ebenezer, in order to
expand the impact of this program. The instructors are the former students of this program, who
were graduated in the first class in 2000.

1.4 Research and Trial Team

1.4.1 Diversified Integrated Stewardship of the Yard.

This is the methodology we have created at Rancho Ebenezer to fight the hunger in the rural
areas of Nicaragua. The acronym in Spanish is MIDPA™. The MIDPA™ methodology was
developed thanks to the investigations of the Research and Trial Team. This team works
designing trials to discover new and better techniques of production to be used in the villages.
Once we have tested these techniques, we apply them at the main farm in Rancho Ebenezer and
we transfer this new knowledge to the farmers, but until it has been proved widely in our farm.
Everything we teach to the villagers, we have done it before and we know what to expect. The
MIDPA™ methodology includes agro ecological production, small animals’ husbandry, production
of organic fertilizers and food production. This methodology uses a system focus, by integrating all
these different components to point to one same goal: to bring out people from hunger and
extreme poverty. So, we can say without any doubt that the work of Rancho Ebenezer
certainly is an answer to hunger in Nicaragua.
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1.4.2 Goat production

If you are related with animal science or forestry, you may know this statistic: While the cattle is
able to eat the 30 % of all the vegetal species, the goats are able to eat more than 80% of these
vegetal species. That means that in many places in Nicaragua where the cattle wouldn't survive,
the goats certainly would. Another statistic: To raise a cow in Nicaragua, you would need almost
two acres per cow, plus the forage you have to provide to assure a good level of milk production.
If you want to raise goats, in the same extension of land that you can raise one cow, you could
raise 6 goats. The average milk production in Nicaragua, according to the Department of
Agriculture of Nicaragua, per cow, is 2.5 liters. According to the data and the experience of the
Research and Trial Team, an average nanny goat from the Rancho Ebenezer herd, is able to
produce an average of 1.5 liters of milk per day. If we do the math, the amount of goats you can
raise in the same extension of land that you can raise a cow would produce {360 %! more milk,
with a higher nutritional value and you can set the goats in an enclosure facility, something that
you definitely can’t do with cattle.

We have nothing against cattle, but if you want to help people to overcome hunger and poverty, at
least in Nicaragua, we recommend raising goats better than raising cattle. Besides, the fact that in
Nicaragua most of the poor people in the rural areas don’t own more than 1/8 ™ of one acre.

1.4.3 Agro forestry

The forage production is another of the main concerns when you raise small animals. The forage
has to supply proteins and other nutrients that the animals need for their nutrition. By having a
good nutrition, they will produce good animal protein for human feeding. The Research and Trial
Team has discovered several applications of some trees that initially were used for some uses,
but the team discovered another benefits they provide to the animals, like what trees are useful to
increase the level of milk production in the goats during the dry season, what forage is useful to
feed the rabbits, in order to keep a good balance in the rabbit's meat, among others. During the
years Rancho Ebenezer has been working, the reforestation has been one of its major emphasis,
planting, so far, over 25,000 trees in its eighteen years of work. Among these trees there are: fruit
trees, forage trees, trees for botanical medicine, forestry, etc.
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This land was devastated in 1998

The same land, three years later
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2. Trainings
2.1 At Rancho Ebenezer’s facilities
2.1.1 Our beneficiaries

So far, Rancho Ebenezer has established cooperation with several villages, we are talking about
over 100 families trained at Rancho Ebenezer. These families represent approximately the 10 %
of the total of families in their villages. That means that we work with around 1,000 families. But
we only have capacity to train 10 % of them. The rest of the training is conducted by one of our
two field teams at the villages, as a way to assure the fulfilling of the goals and to provide follow
up. Our emphasis, more than delivering animals or seeds, is to empower the people in order to be
self sustainable, it means, they can produce their food at their own plot of land, with the few
resources they may have available to them, but taking a good care of them and producing for a
long term. Our trainings are in the farm and in every village. We use the methodology mentioned
by George Herbert: “In doing we learn”. It is interesting that many people don’t know the “farm”
Ebenezer, when they ask for directions, they ask for the “school” Ebenezer, for our main emphasis
is the education of the poor.

Trainings at Rancho Ebenezer

Trainings at Rancho Ebenezer
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Trainings at the villages

Watching the results at the villagers™ plots
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Delivering animals to the villagers

Villagers signing their commitment letter. By signing this document, they get committed to take a
good care of their animals and to transfer, 18 months later, the progeny to other families
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The results of the work of Rancho Ebenezer in the villages

2.1.2 Beneficiaries of other organizations

Rancho Ebenezer has acquired a reputation of being the leader in the transformation of the reality
of the poor people in the rural areas in Nicaragua. The development we have had has been
possible, first, because this work does not belong to us, it belongs to our God and King and
second, thanks to the generous support from our brothers, sisters and friends who believe in the
work we are doing in favor of the least and most humble of God. This is the reason because some
organizations have asked Rancho Ebenezer’'s staff to train their beneficiaries and field teams,
because some times they do not have the facilities, or the experience or, even, the same passion.
We have trained the last five years people who are part of the program of organizations such as:
World Vision, Samaritan’s Purse, Christian Reformed Church, The Peace Corps of the U.S.
Embassy in Managua, Heifer Project, Presbyterian Church (PCUSA), American Baptist Church,
Farmer to Farmer, among others. We also have provided training to people working with some
projects from the Nicaraguan Government, like: Ministry of Agriculture, Forestry Program of
Nicaragua, Organization of American States (OEA), among others. We thank the Lord for giving
us the opportunity to be a light among the darkness and also to witness Jesus love before the
people who do not know Jesus. We estimate that we have trained over 1,000 families who are
beneficiaries of other organizations.
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2.1.3 Field Journals

As we said before, Rancho Ebenezer has developed a system of work that another organizations
that have more resources haven't been able to do. This is the reason because people form
another programs who work in agro ecological production, college students, animal and botanical
science specialists, and other people, have visited our farm to know and learn about our
experience. Sometimes, it is hard to explain how a pastor is leading this work. They would expect
that the Director of Rancho Ebenezer would be a MS in agro forestry, a Veterinarian Doctor, or
something related, but not a pastor. But the owner of the fields is the Lord and we are His
Servants. We estimate that over 2,000 representatives of peasant families or individuals have
visited Rancho Ebenezer for Field Journals the last four years.

2.1.4 Central American events

In July 2004, Rancho Ebenezer hosted over 60 representatives from organizations that work in
agro ecological production and rural development. People from Guatemala, Honduras, El
Salvador, Haiti, USA and Nicaragua, met to have a space to discuss about the strategies to face
the poverty and hunger in the region. This was the Second Conference of these organizations.
This conference was inspired by the original ECHO Conference, which is scheduled for
November, every year in Fort Myers, Florida, USA. This conference also let the attendants to
know new technologies, new ways to produce and is also a space to share our expectations,
accomplishments and problems. This year, if God’s will, Rancho Ebenezer will be the host of the
Third Conference, scheduled for late in July.

2.1.5 Support for the Superior Education in animal sciences, agro forestry, agro business and
veterinary medicine.

Rancho Ebenezer has a Covenant with the National Agriculture University (UNA). Thanks to this
covenant, all the students from veterinary medicine, agronomics, zoo technicians, and forestry,
have the chance to develop researches and field projects at Rancho Ebenezer, with no charge.
Also students from other schools come for their practices. That means that several veterinarian
doctors, zoo technicians, agronomic engineers, among others professionals graduated from this
and other schools, like: National University, American University, EARTH agriculture school from
Costa Rica have spent time at Rancho Ebenezer and its cooperating villages to do some
practices. For us is an honor to contribute to the professional formation of the people who work in
those fields and to share with other people our passion for the poor of Nicaragua. We also host
over 500 students every year from other schools that come to Rancho Ebenezer to do some
practices and work in their thesis projects. Right now, we are expecting a MS student from Cuba,
who will come to Rancho Ebenezer to learn about our work and to do her practice. Also, in 2003,
a group of students from Dordt College designed a project to help us to collect water from the roof.
This project was their thesis to get graduated from the college.
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These are some of the documents and publications as a product of these investigations and
thesis:
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2.1.6 Veterinary Technicians

In 1998, after several attempts, we started a program which would be one of the strongest
components of Rancho Ebenezer: The veterinarian technicians, known in Spanish as Veterinarios
Populares Comunales (VPC™). The VPC™ are a group of men and women from the villages
where Rancho Ebenezer works, who have been chosen for their skills, interest and leadership
capability. The Coordinator of Rancho Ebenezer tried to start this program several years before,
with Nicaraguan veterinarians training these villagers, but it wasn’t possible. It was until 1998, that
a veterinarian team from the Southern Baptist Church in the USA, leaded by Dr. Harold Watson
and Dr. Samuel Harper, decided to support this idea and they started to teach our people the
basics of veterinarian medicine for small animals. After that first effort, Rockledge Presbyterian
Church, Central Florida Presbytery and Lighthouse Christian Church, all them from Central
Florida, decided to continue supporting this program. The main crew was leaded by Dr. Larry
Clark, together with Dr. Hank Doten and Dr. Edwin Short. So far, we have had two graduations of
this program. The first one was in 2000, we graduated 12 students and in 2002 we graduated 9
more students. Six of these students are in charge of a field lab in their villages. Four of these labs
have solar power, since in the village where they live, there is not electricity.

We also had the support, in 2003, of the University of Wisconsin-Madison, thru the Christian
Veterinary Mission. Two teachers and seven students from that University came to help us to
continue the education of the VPC™ and they also went with us to one of the villages where we
work, to see the kind of work we do.

Right now, part of the staff of Rancho Ebenezer is graduated from the VPC™ program. There are
five full time workers at the farm to take care of the animals here.

These VPC™ are capable even of treating some human diseases, since they have been trained in
that area also. They can make tests, such as: urine tests, fecal exams and to take blood samples.
They can identify common parasites and diseases, by using some equipment, such as:
microscopes, centrifuges, among others. Fourteen of these VPC™ were chosen to continue their
education, by learning microbiology.
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3. Missionary Teams

One of the biggest supports Rancho Ebenezer has had is the visit of many missionary teams
who have come to help us in construction, painting, electrical work, field work, training, repairs,
among some many areas. We are very thankful for this support and we still need your support,
so, if you want to set up a mission team to bring it to work with us, you are always welcome.
For further information, send us an email.

We want to show you some of these mission teams that have shared with us our vision and
have provide us their help to make this work, which is not ours, because it belongs to the Lord.

3.1 American Baptists, Construction

Building the pig barn Electrical work

3.2 Christian Reformed Church from USA, Construction
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Building Rancho Ebenezer’s office

Painting the steel and building the dormitories

Building the reservoir for the well
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3.3 Southern Baptist, USA, Construction.

Building the second floor of the auditorium
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3.4 Presbyterian Church (PCUSA), USA, Construction

3.5 United Methodist, USA, Construction
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3.6 Lighthouse Church, Central Florida, Construction

3.7 University of Wisconsin-Madison, USA, Veterinarians
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3.8 Presbyterian Church (PCUSA), Training of the Veterinary Technicians

3.9 Southern Baptist, USA, Training of the Veterinary Technicians

3.10 Presbyterian Church (PCUSA), USA, Electricians and Painters
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3.11 Tillers International, Training for making tools

4. Foreigner Internships

For several years, Rancho Ebenezer has been chosen by some people who have seen a great
potential here to develop alternatives to fight the hunger not only in Nicaragua, but also across
Central America. That is the reason because several foreigners have decided to spend some
time here at Rancho Ebenezer, working, learning and experiencing our reality.
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5. Relations with international organizations

Rancho Ebenezer has established cooperation with several international organizations that
work in rural development and agro ecology, some of them even do not have a Christian
background, but that is the chance that we have to witness Jesus among the men and women
who don’t know Him.

6. Relations with Government organizations

Rancho Ebenezer is an organization that, even that was founded by four pastors, does not
want to be recognized as a protestant organization. What we meant is that we don’t care about
the religious orientation of the people that we work with. Our beneficiaries are not only
members of evangelical congregations; actually, most of our beneficiaries are not members of
an evangelical denomination. It is exactly the same about politicians; we are not in favor of any
political party, what we want is to help people, no matter what political orientation they are with.
We talked about this to avoid misinterpretations, because we have established cooperation in
a small level with some agencies from the Nicaraguan Government. We do not receive any
help or support from the Nicaraguan Government, but if they are interested to work in the
same area that we are, we are open to work together, without any political commitment.

Representatives of the Ministry of Economy The major of Niquinohomo and our Director
7. Relations with national organizations
There are some other Nicaraguan organizations that do not belong to the government, but are

working in the rural development. We have also established some ways of cooperation with
some of them, in order to join efforts to help people to improve their quality of life.
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8. Recognitions
Some organizations have recognized the support that Rancho Ebenezer gives to the
development of Nicaragua, mainly the universities and colleges that work in agriculture and
rural development.

Some certificates of recognition
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Books published by international organizations, which mention the work of Rancho Ebenezer

9. Congregations and agencies that have supported us sending mission teams and
offerings.

- National office of the Presbyterian Church (PCUSA)
- Christian Reformed Church, (Dordt College) USA

- Food for the poor Inc., USA

- Central Florida Presbytery

- Rockledge Presbyterian Church, Florida

- Amesville / New England Parish, Ohio

- Southern Baptist Church, USA

- American Baptist Church, USA

- Presbyterian Hunger Program from PCUSA

- St. Mark Presbyterian Church, Missouri

- East Jordan United Methodist Church, Michigan

- Lighthouse Christian Church, Florida

- Granville Baptist Church, Ohio

- Canaanville United Methodist Church

- North Anderson Community Church, North Carolina
- Central Presbyterian Church, Kentucky

- And many individuals, friends, brothers and sisters of Rancho Ebenezer

We want to thank all these agencies, brothers, sisters, friends and congregations who have
supported our work and we hope to continue having your prayings and offerings. Rancho
Ebenezer is starting his second stage, in order to consolidate and strengthen the work in the
villages.
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